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Stakeholder requirements 

WP 6& 7 Eugenie Regan (UNEP-WCMC) & Ilse Geijzendorffer (CNRS) 
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Who are our stakeholders? 

End user 

Data supplier 

Data supplier 

End user 

End user 

Data supplier 
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Like Yahoo EU BON could try to be everything to everybody 

 

But in reality we need to: 

• Identify which tools and assessments are feasible 

• Then prioritise 

• Focus on target audiences 

• Convince and demonstrate the potential of the portal 

• Additional tools can be added later. 
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• Make our users’ lives easier 

• Fix their problems 

• Bring added value 

• Be remarkable 

• Attract and convince 



MDGs/SDGs 

Ecosystem 
Accounting 

Green 
Economy 

WFD 

MSFD Floods 
Directive 

Wildlife 
Trade 

Regulations 
Birds 

Directive 

Habitats 
Directive 

IAS 
Directive 

GMO 
Directive 

CAP 

CFP 

EIA Directive 

Kyiv (ESA) 
Protocol 

ELD 

Nitrates 
Directive 

EU Biodiversity Strategy 

RD 
priorities 

EU level 

OSPAR 

Helsinki 

Barcelona 

Bucharest 

Bern 

Alpine 

Carpathian 

Florence 

Pan-European 
strategy 

Regional 
seas 

ICRW 

Antarctic 

ITTA Espoo 

Water Conv. 

CMS 

Ramsar 

CBD 

CITES 

WHC 

ITPGR
F 

UNCCD 

UNFCCC 

IPPC 

MEAs 

IPBES 

IPCC 

GEO 

FRA 

Genetic 
resources 

WOA 

Assessments 
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Global Forest Watch 
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IBAT 
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2014 General Meeting 



Direct provision of data/information 

Indirect provision through reports 

Data and information 

National policies/reports 

Regional 
policies/reports 

Global policies/reports A
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Policy instruments  Geographic 

scope 

EBV classes 

GC SP ST CC EF ES 

CBD (CBD 2010) Global 100%  100% 100% 100% 100% 100% 

Ramsar (Ramsar 2012) Global 50% 100% 67% 100% 100% 100% 

CMS (UNEP CMS 2014) Global 
75% 100% 67% 50% 100% 100% 

Habitats Directive (EC 2011) EU 0% 67% 0% 0% 25% 65% 

Birds Directive (EEA 2011) EU 0% 100% 50% 0% 25% 67% 

MSFD (EC 2008; 2010) EU 0% 100% 17% 100% 75% 100% 

WFD (EC 2000) EU 0% 100% 33% 100% 50% 67% 
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Publication in the “Green week” issue of ‘The Parliament 
Magazine’ 
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Attract and convince… 

To attract and convince, the portal does not necessarily 
need to do many things, but it needs to do at least one 
thing very well, be user friendly and visually attractive. 
 
Firstly focus on an existing assessment or reporting 
task? 
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So…. 
…what tools and interfaces will we use to 

attract others? 




